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Libraries in Action: Global Dialogues, Local Impact – Reflections from BiblioCon Bremen

BiblioCon 2025 in Bremen was a vibrant hub of exchange, innovation, and collaboration, 
drawing library professionals from across Europe and beyond. Thanks to a generous stipend 
from Bibliothek & Information Deutschland (BID), I had the opportunity to present my work and 
engage with thought-provoking sessions on the evolving role of libraries in fostering democracy, 
inclusion, and peace.

I was honored to present my session, “Fostering Peace and Collaboration through Libraries: 
A Think Tank Approach,” on Tuesday, June 25 at 3:00 PM in #Freiraum25. In this session, I 
explored how libraries can help address local conflicts through community-driven strategies. I 
discussed the ALA Think Tank—a collaboration between the American Library Association 
(ALA) and the San José State University School of Information (iSchool), which I curate. This 
initiative brings together leading voices in library and information science to address some of the 
profession’s most pressing societal challenges through free, interactive webinars. I specifically 
presented the ALA Think Tank’s Conflict Resolution Guide, which I developed based on 
strategies shared by Think Tank speakers to promote dialogue and peacebuilding in communities. 

For more details, recordings, and resources from the ALA Think Tank, I invite readers to explore 
the article “iSchool and ALA Launch Transformative ThinkTank Series.” 
https://ischool.sjsu.edu/news/ischool-and-ala-launch-transformative-thinktank-series 

The opening ceremony of BiblioCon set a strong and reflective tone for the conference. In her 
keynote address, Prof. Dr. Naika Foroutan, Director of the Berlin Institute for Empirical 
Integration and Migration Research and the German Center for Integration and Migration 
Research (DeZIM), powerfully addressed global issues surrounding migration and integration—
an urgent topic for libraries as inclusive spaces for all.

I very much appreciated sessions in English language. One of the first sessions I attended was 
“Webcomic + Kulturgut Digitale Infrastrukturen.” Although presented in German, the theme of 
graphic novels and comics drew me in. As a member of the ALA Graphic Novels & Comics 
Round Table and coordinator of national library sessions at New York Comic Con, I was excited 
to see presenters showcasing vibrant collections and marketing materials from the ALA. I 
particularly appreciated a poster featuring Batgirl with the caption “Librarians are heroes every 
day,” part of a creative library outreach campaign by the ALA. During the Q&A, I asked the 
presenters if they had new ideas to share with ALA—one suggestion being “Rosie the Riveter,” 
which I look forward to sharing with colleagues.

Another standout session was “Global Perspectives on Modern Challenges in Libraries,” where 
international librarians shared how they are navigating global issues such as digitalization, 
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sustainability, and democratic engagement. Strategies varied by region—from improving 
accessibility and legal frameworks to preserving cultural heritage and developing future-ready 
library professionals. The presentation from the National Library of the Czech Republic, in 
particular, highlighted a compelling model of cross-border collaboration to preserve library 
collections in war-affected zones.

At “Democratic Potential of Web Archiving and Subject Cataloging,” held early Wednesday 
morning, speakers explored how inclusive and transparent knowledge organization strengthens 
democracy. One speaker’s comment, “custom classification is social,” resonated deeply. I fully 
agree—democratic knowledge systems must prioritize accessibility and equity in how 
information is classified and discovered.

A session on the new partnership between German and Latvian library associations (2025–
2028) offered exciting insights into planned professional exchanges and joint activities. As Chair 
of IFLA’s Management of Library Associations Section (MLAS), which includes all IFLA 
library association members, I was especially interested in this model of cooperation. It brought 
back memories of ALA’s own partnership with BID, where I also participated in collaborative 
events and meetings. https://americanlibrariesmagazine.org/blogs/the-scoop/ala-and-german-
library-association-sign-agreement/ 

“Decolonization” was the title and focus of another impactful session, featuring case studies 
from institutions across Europe. Speakers examined how libraries are confronting colonial 
legacies by rethinking the way collections are managed, described, and displayed. These 
practical approaches—grounded in ethical curation and public engagement—represent hopeful 
steps toward amplifying vulnerable voices and creating more inclusive library spaces.

Outside the formal sessions, one of my personal highlights was visiting the bookmobiles 
displayed outside the conference center. Every year, I make time to tour these mobile libraries, 
and this time I even recognized a life-sized sheep stationed next to one of the vehicles from the 
previous year! Bookmobiles are vital because they extend library services to underserved and 
remote communities, ensuring access to books, technology, and learning resources for all. The 
Bücherbus from Bremen’s public libraries stood out as a modern, compact library on wheels—
offering books for all ages, a printer, games, toys, and even a computer.

I also explored the Bremen Bibliotheken, which was truly delightful. Spread across multiple 
floors and buildings, the library features themed reading areas, a remarkable music collection, 
and special sections on wellness, crafts, cooking, and diversity. I was especially impressed by 
their art-lending program, developed in partnership with the city, and the abundance of greenery 
throughout the space—even a treehouse in the courtyard! The welcoming librarians answered all 
my questions with enthusiasm and deep knowledge. I strongly encourage any librarian visiting 
Bremen to spend time exploring this library, as there are countless ideas to bring home to public, 
school, and academic libraries alike.
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BiblioCon Bremen was an inspiring experience that reaffirmed the essential role libraries play 
in shaping equitable, informed, and connected societies. Whether through decolonizing 
collections, supporting war-affected regions, or reimagining outreach through bookmobiles, the 
conference highlighted our global library community’s creativity and commitment. I returned 
home with renewed motivation and many ideas to share with colleagues around the world.
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